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| am inviting you to change the world one mind
at a time, starting with your own.




Today’s Topics.....

» What is the biggest trend shaping our
world right now?

» The 3 major multi-generational workforce
challenges

» Strategies for resolving these challenges



Ah- hah!




The generations defined ﬁf r:g fgnom AGE

Born 19972012 Generation Z
ages 7-22%
~ Born 1981-96 Millennials
ages 23-38

Born 1965-80 Generation X
ages 39-54
| Bomisdses Bcomers
ages 55-73
Silent
ages 74-91
1920 1940 1960 1980 2000 2020

*No chronological endpoint has been set for this group. For this analysis, Generation £ 1s defined as those ages 71022 in 2019.
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Statistics....

In today’s diverse global economy, it’'s common to find five
generations working in same organization. In 2016 Millennials
surpassed all other generations as the largest portion of the
workforce.

As of 2020:

» Gen Z were 6% of the workforce

35% of the workforce were born between 1981 and 1996
Compared to Generation X, which accounts for 34%,

Baby Boomers at 24%, and,
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Silent Generation at 1%
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http://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/

What Do We Mean by
Generational Gap/Differences?

» The generation gap is
the difference in opinion, 7
behavior and outlook ~
between groups of il
people who were bornat . . paa™0 % . | v
distinctly different times. e '\&QW‘. ‘b‘LL
Each generation grows &

up in a different context . N4
and, as a result, may | .!'V
have different work | EU

expectations. Ya t



Traditionalists

THE GREAT DEPRESSION
THE NEW DEAL

SOCIAL SECURITY
PEARL HARBOR

THE LABOR MOVEMENT
WORLD WAR I




VIETNAM AND KENT STATE
WOODSTOCK

CUBAN MISSLE CRISIS
ASSASSINATIONS
AIR-RAID DRILLS - “DUCK AND COVER'JFHe BACLISHARES
NIXON - WATERGATE ¥y
IRAN HOSTAGES

HIGH PRICE OF GAS AND LONG LINES




- STOCK MARKET CRASH OF THE 80s
- REAGAN ERA RECESSION

- FALL OF THE BERLIN WALL
- AIDS

- MTV

- HIGH DIVORCE RATES

- LATCH-KEY KIDS

- CHALLENGER EXPLOSION

Generation X

MUSIC TELEVISION®



- THE INTERNET
- 9/11

- MOBILE DEVICES

Millennials

- COLUMBINE, VIRGINIA TECH
- MAD COW, AVIAN BIRD FLU



- GOOGLE
- SOCIAL MEDIA
- BLOGS

- ACTIVISM

Gen Z

- 24 HOUR NEWS CYCLES

- ME TOO




Truth or Myth?

Generational differences are
more likely to reflect the stage
of development of employees,
as opposed to their
generation. The differences
better reflect changes in
perceptions and expectations
due to their age and career
stage, rather than
generational thinking or
values.

* Hay Group analyzed data from 5 A
employees across the world




Age and stage don’t
explain everything, either.
Neither generation nor age
can explain how different
these people are from one
another. The majority of
differences among
members + staff are driven
not by generation, or by
age, but by their unique
personalities.




What else???

Culture

>

» Religion
» Geographical
>

Personal stage of life




Truth or Myth?

The individual
differences within
a generation are
much greater than
the differences
across the
generations




Wow! A New
Way to See

Things




How did you feel
when you were
told to sit at a

table for YOUR
generation?



https://owl.excelsior.edu/educator-resources/owl-across-disciplines/owl-across-the-disciplines-grammar-and-usage/
https://creativecommons.org/licenses/by/3.0/

Common
Challenge Negative Stereotyping

of Working
with Communication Problems

Multi-
Generationa Differences in Work Styles

Workforce ’




So..What are we to do?



This Photo b

What generalizations and Select your favorite of each
caricatures of your to share.
generation do you like?

Dislike?


https://teachonline.ca/tools-trends/facilitating-student-engagement/how-to-prepare-and-moderate-online-discussions-for-online-learning
https://creativecommons.org/licenses/by-sa/3.0/

Stereotypes abound in the
workplace

#1: Negative :

Stereotyping




Keep In Mind:

» The most important
lesson is to see past the
stereotypes.

» Encourage
collaboration between
team members of
different generations on
projects/committees



When T ws your oage,
\aeiv\s "wireless" was
a claim on\\‘ a

t ropeze act would
wake!
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Multi-generational workforce challenge #2:
Communication problems
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Communication: How Hard Is It?




omg fred | wid ttly do
this!! It’s scly rspnsbl
and will b sooo much
fun! tweet me the
deets - jc




To: Fred
Subject: Food Drive

Sounds like a good idea, but |
can’t make it. Does not help me
build my personal skill set.
Thanks,

JC




Baby Boomer

Dear Mr Fred,
It will be a great pleasure to work on
this philanthropic opportunity after
retiring as COO when I envision
olunteering for an organization.




“Hello, | would love working for the
Food Bank committee”




Memo

To: Food Drive Committee

From: The Boss

Dear Sirs:

Though | rather we did something for the V.F.W.,

| agree to show up on Saturday at 6:00 a.m. sharp.

I’ll have my secretary Agnes call you with other details.
Fred

CC: Jim
Others

Traditionalist




Best Ways to Communicate with Different Generations

01

Gain

e Gain awareness
of how each
person

approaches
communication

02

Defer

o Defer to the
person you're
communicati
ng with.

03

Present

e Present the
same
information in

multiple ways.

0Z

Set

» Set an agree on
way(s) your
group will
communicate

05

Create

e Create a team
communication
agreement.

)



Multi-generational workforce
challenge #3:



Individuals and groups are more
likely to be motivated to perform
well when they have a certain
degree of autonomy about how
they work.

When team members with
different work styles need to
collaborate on a project, facilitate
a meeting to establish a work
style that’s acceptable for all
Involved.






https://technofaq.org/posts/2016/08/here-is-why-you-need-to-formulate-driving-strategies-for-your-company/
https://creativecommons.org/licenses/by-nc-sa/3.0/

What strategies are
you and your club
using to move
beyond generational
stereotypes,
communication
issues and workstyle
preferences?


http://2016.igem.org/Team:Kyoto/Integrated_Practices
https://creativecommons.org/licenses/by/3.0/




Bottom Line:

The Key to Preventing Generational
Tension Is Remembering That
Everyone Wants to Feel Valued and
Respected




Action ldeas

It’s not how many ideas you have.
What is important is how many of them
YOou put into action.

© Success Catalyst www.SuccessCatalyst.com



Commitment
Partners



Commitment
Partners

» Commit to keep in touch

» Share preferred method for
communicating

» Share contact information

» Agree on who will initiate
first contact

» Agree on frequency
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President, Success Catalyst
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