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Agenda:
• Charting the Course

• Major Objectives

• Leadership & Self Awareness

• Understanding Your Predictive Index

• Leadership & Emotional Intelligence
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Charting the Course
Why Organizations Fail:

◦ Lack of long-term organization vision

◦ Failure to establish clear goals and objectives

◦ Misunderstanding what customers want

◦ Underestimating the competition

◦ Inadequate financial planning

◦ Lack of strong leadership

◦ Ineffective procedures and systems

◦ Absence of critical busines skills

◦ Inability to change

◦ Failure to formally write and communicate the plan
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“It’s supposed to be hard; if it 
wasn’t hard, everyone would do it. 
The hard is what makes it great.”

-Tom Hanks
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What will be your major 
objectives for your Presidency?
• Membership Satisfaction

• Perpetuation of your Club

• Bringing in New Members

• Developing Future Leaders
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Communication of Major 
Objectives
• Communication must be frequent and consistent in meaning.

• Rotarians love to help – engage them!

• Identify, as a team, what must be done to achieve your major objectives, 
who will perform the work and what success looks like. 

• Measure progress as least quarterly.

• Assign Board Members to oversee committees but not to “Run” Committees 
this will help to build better future leaders.

• Resist being over involved in the details.

• Stay out of your Executive Director’s kitchen.
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“Change your thoughts and you 
will change your world.” 

-Norman Vincent Peale



Characteristics 
of Admired 
Leaders

Leadership Challenge

James Kouzes & Barry Posner
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Leadership – Reference Profile
Reference Profiles are a particularly valuable tool for helping us to develop 
EQ (emotional intelligence). In fact, Reference Profiles contribute directly 
to all five of the key factors that underpin EQ: 

▪ Self-awareness
▪ Self-management
▪ Empathy
▪ Relationship management
▪ Effective communication

Emotional intelligence is one of the strongest predictors of success, so 
understanding ourselves and our coworkers is a direct path to better 
performance. 
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Leadership – Self Awareness
Increasing self-awareness is a practice that should be at the forefront of your 
leadership development. Use this checklist to identify gaps in your self-awareness. 
By doing this, you’ll know which areas to focus your improvement efforts on. 

Self-awareness in knowing yourself 
❑ I have a clear understanding of my emotions and how I react to difficult situations. 
❑ I understand the “triggers” and “stressors” in my life and have a plan for processing 

stress and disappointment. 
❑ I continue to stay curious and frequently take steps to learn more about myself. 
❑ When I receive criticism I ask: “How can I learn from this experience?” 

Self-awareness in working with others 
❑ I have a clear understanding of the emotions of the people around me and how those 

people react in different environments. 
❑ I tailor the way I provide feedback to others based on their innate behavioral drives and 

needs. 
❑ I regularly ask others to give me feedback about my actions, communication, and 

management style. 
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Leadership – Self Awareness 
(cont.)

Self-awareness in communication 
❑ I’m aware of the non-verbal cues (e.g. body language) I give to the people I work with. 
❑ I’m aware of my tone of voice when I’m speaking to others in the workplace. 
❑ I defer judgment and allow others to finish their thoughts before responding. 
❑ I practice active listening when interacting with others. 

Self-awareness tools and processes 
❑ I use behavioral assessment tools to identify my innate strengths as well as areas I need 

to work on. 
❑ I use behavioral assessment tools to understand the best way to motivate and manage 

my direct reports. 
❑ I have completed a 360-degree review to gather honest feedback from co-workers, direct 

reports, and my manager. 
❑ When I make key decisions, I write down what I expect will happen; nine months to a year 

later, I compare the results to my expectations.
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Understanding Your Predictive 
Index (PI)
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Factor E - the degree to which an individual relies on 
objectivity when processing information and making 
decisions. Individuals who score high on this 
dimension tend to be rational, logical and are 
typically influenced by facts and data. Individuals 
who score low on this dimension tend to be 
subjective, intuitive and are typically influenced by 
feelings and emotions. 

Self – Behaviors that come naturally to the Person.

Self Concept – How the Person feels they need to 
behave in the current role. 

Synthesis – How the Person usually behaves in the 
workplace (the average of the Self and Self Concept 
results).  



The 17 Reference Profiles

FLYNN & COMPANY, INC. © 2021 14



The 17 Reference Profiles
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“Tomorrow belongs to the 
people who prepare for it 

today.” 
-Malcolm X



State of Flow
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Goleman, Daniel. “Leadership that Gets Results.” HBR’s 10 Must Reads on Managing People. Boston, MA : Harvard College, 2000. 
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“The first step towards getting 
somewhere is to decide that 

you are not going to stay where 
you are.”

-J. Pierpont Morgan
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There are two main causes of poor decision 
making: 

Insufficient Motivation & Cognitive Biases

Beshears, John, and Francesca Gino. “Leaders as Decision Architect.” Harvard Business Review May 2015. 



Biases
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ACTION-ORIENTED BIASES
• EXCESSIVE OPTIMISM We are overly optimistic about the outcome of planned 

actions. We overestimate the likelihood of positive events and underestimate that 
of negative ones.

• OVERCONFIDENCE We overestimate our skill level relative to others and 
consequently our ability to affect future outcomes. We take credit for past positive 
outcomes without acknowledging the role of chance.

BIASES RELATED TO PERCEIVING AND JUDGING ALTERNATIVES
• CONFIRMATION BIAS We place extra value on evidence consistent with a favored 

belief and not enough on evidence that contradicts it. We fail to search impartially 
for evidence.

• ANCHORING AND INSUFFICIENT ADJUSTMENT We root our decisions in an initial 
value and fail to sufficiently adjust our thinking away from that value.

• GROUPTHINK We strive for consensus at the cost of a realistic appraisal of 
alternative courses of action.

• EGOCENTRISM We focus too narrowly on our own perspective to the point that we 
can’t imagine how others will be affected by a policy or strategy. We assume that 
everyone has access to the same information we do.



Biases (continued)
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BIASES RELATED TO THE FRAMING OF ALTERNATIVES
• LOSS AVERSION We feel losses more acutely than gains of the same amount, which 

makes us more risk adverse than a rational calculation would recommend.

• SUNK-COST FALLACY We pay to attention to historical costs that are not recoverable 
when considering future courses of action.

• ESCALATION OF COMMITMENT We invest additional resources in an apparently 
losing proposition because of the effort, money and time already invested.

• CONTROLLABILITY BIAS We believe we can control outcomes more than is actually 
the case, causing us to misjudge the riskiness of a course of action.

STABILITY BIASES
• STATUS QUO BIAS We prefer the status quo in the absence of pressure to change it.

• PRESENT BIAS We value immediate rewards very highly and undervalue long-term 
gains.



Questions? 

Rick Flynn, CPA
rflynn@flynncocpa.com
(513) 530-9200 Ext. 106

FLYNN & COMPANY, INC. © 2021 24

mailto:rflynn@flynncocpa.com

