


1999 2009



USA Volunteer Team









50% of Uganda’s population is under 18

THE POTENTIAL



Unreliable power stunts education & growth

THE PROBLEM



THE SOLUTION

SOLARIZE UGANDA NOW (SUN)
Stable ● Safe ● Expanded study hours



Telecommunication Timeline

1840-1850
Telegraph 
Invented

1876  
Bell 

Invents Telephone

1904
Rotary Dial

1963
Touchtone

1979
1st Cell 
Phone

2002
3G Networks

2019
5G Networks

Igasira, Neville. “UGANDA Mobile Report 2019.” Jumia, www.jumia.ug/sp-mobile-report/.

2002: 2% penetration
2020: 56% penetration

2020: 90% penetration



Rural Development powered by Renewable Energy



HOW IT WORKS

EXAMPLE
Mackay Memorial Primary School



HOW IT WORKS

NATEETE ROTARY CLUB (KAMPALA) 

Needs Assessment

➔ Conducts community needs assessments
➔ Consider # students, cost, & impact
➔ Select institutions most in need



HOW IT WORKS Preparation

➔ US volunteer engineers design system
➔ Funds move from Rotary -> AWA -> Uganda
➔ Purchase solar components locally
➔ AWA’s in-country team preps the install



HOW IT WORKS Installation

➔ Wiring
➔ Build solar array
➔ Install solar panels & lights
➔ Testing and Training

FOUR DAYS



➔ Training and hiring local workers

Sustainability

TRANSACTIONAL VALUE IN PROJECTS

➔ Investing in the local economy



➔ Why do we do this? If your beneficiary is not a customer, 
they may never tell you that what you are providing is unhelpful.

WHY AWA Local Buy-in

COST SHARING
➔ School pays quarterly maintenance 

payments



➔ Building “in-house”: 3x multiplier
➔ These 50 installations impact over 100,000 people's’ lives

Impact

➔ 35 Installations Completed
➔ 15 Installations starting October 18th



Climate Emergency Declaration

25 countries (and counting) have declared a 
climate emergency

A global warming of just 1.5 degrees Celsius 
would be catastrophic.

By 2050, with a projected increased global 
population of 9.6 billion, we would need the 
equivalent of almost 3 planets worth of 
resources to sustain our way of living, if our 
current consumption and production patterns 
remain the same.

Source: https://www.ipcc.ch/sr15/chapter/spm/

https://www.ipcc.ch/sr15/chapter/spm/


New Generations and Environmental Issues

Rotary Membership Emergency?

Rotary has been experiencing a 15-year 
membership decline in the Western world

How do we make Rotary relevant to new 
generations?

Climate action is paramount for a turnaround in 
Rotary membership trends

Environmental issues are the single most 
important issue for Gen Y, Millennials, and Gen 
Z.

“My generation has failed to respond properly to the dramatic 
challenge of climate change. This is deeply felt by young people. No 
wonder they are angry.” -

António Guterres, Secretary-General of the United Nations



June 21, 2020: The Rotary 
Foundation Trustees and 
Rotary International Board 
of Directors unanimously 
approved adding a new 
area of focus: supporting 
the environment.



“The WHY” for Rotary

Projects are failing in the field -
lack of infrastructure in 
developing countries  

TRF grant changes. Alignment 
is needed with the 2030 
agenda



“The WHY” for You

Sustainable projects!

Partnership opportunities 
(USAID, UN, etc.)

Relevance in your community!



The Big Picture

Rotaract: 18-30 Rotary: 50 - 75+

The Missing Link: 30-50



Get in touch: 
nathan@allweare.org


